
 

The Pupil Premium Grant 

In 2018-19, the Pupil Premium allocation to Ashton on Mersey School was £251,027 which equates to 

239 pupils. 

The Pupil Premium is grant funding and is in addition to the School’s delegated budget. It is allocated 

to children from low-income families, children who are in local authority care, children adopted from 

local authority care and children with parent(s) in the Armed Forces.  

Pupil Premium Funding is used to raise attainment, promote social skills, independent learning and 

positive behaviour in order to increase pupil progress. 

Pupil Premium children face many barriers to educational achievement. At Ashton on Mersey these 

barriers include: 

• Gaps in literacy and numeracy skills 

• Attendance and punctuality issues 

• Financial access to educational opportunities 

• Confidence, emotional well-being concerns and low self-esteem 

• Complex family issues. 

 

The Purpose of the Pupil Premium Grant 

The Government believes that the Pupil Premium, which is additional to main school funding, is the 

best way to address the current underlying inequalities between disadvantaged children and their peers 

by ensuring that funding to tackle disadvantage reaches the pupils who need it most.  

In most cases the Pupil Premium is allocated to schools and is clearly identifiable. It is for the school to 

decide how the Pupil Premium is spent. However, schools will be held accountable for how they have 

used the additional funding to support pupils from low-income families. New measures will be included 

in the performance tables that will capture the achievement of the pupils covered by the Pupil 

Premium. 



 

At Ashton on Mersey School we target additional support strategies to enable every student, however 

financially disadvantaged, to: 

• Improve their levels of progress and attainment 

• Close attainment gaps relative to school averages 

• Have full access to the curriculum 

• Access extra-curricular provision 

• Improve attendance 

• Improve confidence, self-esteem and emotional well- being concerns. 

At Ashton on Mersey School we have directed the funding to support the following interventions: 

• Booster and 1:1 Intervention Classes 

• Maths and English tuition  

• Reading intervention 

• Homework club 

• Revision and examination materials 

• Hobbies/Interests 

• Incentives 

• Mentoring/staffing 

• Personal resources including ICT support 

• Trips and Residential Visits 

• Uniform 

• Attendance Rewards. 

The impact of this funding has been to support and enhance our existing intervention strategies for 

students who would otherwise have been disadvantaged and has allowed them to experience the full 

range of opportunities offered. 

Pupil Premium Expenditure and Impact 2018-19 

Intervention and Booster classes.  

Key Stage 4  

During 2018-19 intervention strategies were put in place to support the Key Stage 4 Pupil Premium 

learners.  The first was 1:1 support from internal school tutors and teachers, which took place during 

school hours. This supported learners, particularly in Maths and English, with 1:1 tuition. This approach 

allowed sessions to be personalised and tailored to the pupils needs. In addition, small group sessions 

in Maths, English and Science were offered during curriculum time. We also provide a full range of 

boosters and revision sessions before and after school. We provided incentives for attendance and the 

Key Stage 4 team worked to ensure Pupil Premium pupils were in attendance at the correct sessions.   

In 2019 56% of disadvantaged pupils achieved 9-4 in English and Maths. This is an increase of 8% on 
2018 results which is really encouraging. In Maths 61% of disadvantaged pupils achieved a 4+ a 4% 
increase on 2018 and in English 76% gained a standard pass again an increase of 13% on 2018 figures.  
 
Our area for development is our progress score which for Pupil Premium pupils in 2019 was -1.33. 
This is a clear area of focus for us as a school in 2018-19.  
 



 

We also measure the impact of activities and intervention through Pupil Premium pupil voice and 

conducting pupil surveys.   

“The 1:1 sessions at school personally helped me through the exams and provided me with the necessary 

knowledge to pass the exams.” 

“Maths intervention helped me a lot with questions I didn’t know.” 

Year 11 pupils (Cohort 2019). 

Key Stage 3  
 

93% of the pupils who received Maths and English 1:1 session’s said                                                                                    

it had a positive impact on their learning. (Student voice 2019) 

Our Key Stage 3 pupils were also offered 1:1 intervention on a rolling programme during timetabled 
lessons. In addition, Key Stage 3 pupils were able to receive booster classes before school in preparation 
for their end of year examinations.  
 
The results in Key Stage 3 in most cases were good this year. The gap in attainment for Maths between 
Pupil Premium and Non-Pupil Premium pupils was 30% grade 9-3 in 2019. In English, the attainment 
gap was 8% for pupils gaining a grade 9-3.  
 
A focus has been on the Ebacc qualification with an aim of increasing the amount of PP pupils opting 
for the pathway. The strategy has meant there has been an increase in pupils picking the Ebacc with 
58% (34 pupils) of the PP cohort opting for this pathway compared to 26% (12 Pupils) in 2018. This is 
also in line with the school average of 59% of the whole cohort opting for the Ebacc compared to 39% 
in 2018.  
 
In addition to curricular focused intervention we also support pupils other developing needs. For 
example, we have an onsite counselling service who provide professional support to Pupil Premium 
learners on an individual basis.    

Attendance 

Ashton on Mersey School has introduced monitoring strategies and incentives to improve the 

attendance of Pupil Premium students. We are pleased with the improvement seen as a result of close 

monitoring and various reward schemes. Overall, the attendance of our Pupil Premium cohort last year 

was 91%, compared to 90% in 2017/18. Attendance is a key area of focus for 2019/20 as we would like 

to see this figure rise again. 

Residential/Social and Cultural Visits 

School has funded a number of residential and cultural visits for identified pupils. Pupil and staff surveys 

reveal positive feedback on all these events. Trips include the cycling trip to Holland and Year 7 residential 

team building trip to Anglesey. 

“Year 7 camp was really fun, I learnt loads of new skills and made lots of friends.” 
Year 7 pupil 

 

The costs associated with residential visits, which provide vital cultural social and enrichment 

experiences for pupils, are often a barrier to those pupils with free school meals or from low income 

families. Pupil Premium funding has enabled these costs to be subsidised for eligible pupils. This has 

allowed greater access to the same high quality and exciting opportunities offered by these 



 

experiences. Pupil Premium families are encouraged to apply for help with funding in all our trips and 

activities through letters that are sent home when we advertise each trip. 

Resources 

The School has also used some funding for administration, resource packs, resources and files for 

eligible students. Some examples include when Year 7 pupils were provided with pencil cases and 

calculators and revision guides were bought for pupils studying their GCSE’s in KS4. Ingredients are 

supplied when families struggle to provide the necessary ingredients for Food Technology practical 

lessons. This allows pupils to develop their making skills in Technology but also learn essential life skills. 

In these situations, it ensures all pupils are able to access the same opportunities irrespective of their 

family income. 

Uniform 

Ashton on Mersey School has helped Pupil Premium students with the cost of some items of new 

uniform and PE kit. The start of the academic year can be an expensive time for many families. Pupil 

Premium families are encouraged to contact the school if they require any help towards uniform costs. 

Support has also been provided for uniform requirements in our practical subjects in KS4, for example 

safety boots and clothing for pupils working in Construction. 

What projects will run in 2019-20? 

Ashton on Mersey School has been allocated £248,390 for 2019-20 which equates to 235 pupils. We 

have detailed below how we intend to spend this allocation. Our target is to continue to raise the 

attainment and progress of disadvantaged pupils.  

All of our Pupil Premium work for this year is centred on our ‘5Cs’ which are our core aims for our 
Pupil Premium learners.   
 

• Growing Confidence  

• Making Connections   

• Learning in Context  

• Cultural Experiences  

• Sense of Community. 
 
We believe if we develop these values and experiences there will be a direct effect on the pupils’ 
progress and success in school.   
 
Target 1: To improve the progress of high ability PP pupils by establishing a HAP Programme.  

In the previous three years the school have invested heavily into Key Stage 3 intervention to ensure 

pupils are ready for the rigors of GCSE learning. This structure is now in place for both KS3 and KS4 

intervention, therefore a key focus for the current academic year is to ensure the pupils have more 

opportunities to develop a wider skill set and gain new life experiences. A newly developed High Ability 

Pupil (HAP) programme will ensure high attaining pupils get the opportunity to stretch themselves 

academically and also gain life experiences.  

 

 

 



 

 

Target 2: To ensure Pupil Premium pupils are receiving equality of access and the correct package of 

educational support to allow them to make expected progress. 

As always, we work on ensuring educational equality and access for our Pupil Premium learners. We 

will be helping students with school uniform, PE kit and specialist uniform required for vocational 

courses. 

Booster classes and 1-1 interventions are in place, mentors are booked to come into school and revision 

guides have been ordered. The importance of reading has been a key focus for our Pupil Premium pupils 

in KS3. A Reading Intervention Co-Ordinator will be supporting Key Stage 3 pupils this year to improve 

literacy skills and their reading ages. There is a clear focus on literacy and numeracy in Key Stage 3, 

which will allow pupils to gain the necessary skills to successfully undertake their GCSEs once they reach 

Years 9, 10 and 11.  

This academic year we are also focusing on homework and have appointed a Pupil Premium Homework 

Lead. A lunchtime and afterschool homework club will be developed specifically for Pupil Premium 

leaners.   

Target 3: To ensure PP attendance is equal to or above 94% during 2019/20. 

This academic year we have appointed a Pupil Premium Attendance Lead who is supporting pupils, 

conducting home visits and running in school incentives. We have a number of reward incentives in 

place to encourage good attendance.   

Target 4: To improve the attitude to learning for key Pupil Premium pupils.   

We would like to encourage better attitudes to learning for some of our Pupil Premium pupils. We will 

be developing a number of different engagement strategies to develop an increasingly positive 

relationship between these pupils and school. We will also work with Our Sale West a community group 

who work on the local Sale West Estate.  

Target 5: To improve parental engagement for a selected group of hard to reach PP parents. 

This year we are also focusing on Pupil Premium parental engagement and aim to develop links 

between harder to reach parents and the school. We have appointed a Pupil Premium Parental 

Engagement Lead for this academic year. This member of staff will be developing new links with parents 

and will be working with our local Community Centre in Sale West to provide opportunities for parents 

to engage with school in a different way.  

Our School Improvement targets specifically focus on progress and attainment of vulnerable groups 

and further closing the gaps. This year a headline target across the school is a Progress 8 Score for our 

disadvantaged pupils of 0.  

Planned breakdown of spend per pupil 2019-20 

Funding is broken down into two sections, one for ‘Staffing and Intervention Costs’ and the other for 

‘Resources and General Pupil Support’. The breakdown within these sections can be seen below: 
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Staffing and Intervention Costs

Pupil Support Manager

Teaching Assistants

Teaching Staff

PP Coordinator

Careers Advisor

Reading Coordinator

Maths and English
Intervention
Parent Engagement
Assistant
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6%

11%

5%

8%

37%
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9%

7%

Resources and General Pupil Support

Accelerated reader

CPOMS licence

Lease Car for pupil attendance

Rewards

Books / Revision Guides /
Educational Materials
Interventions / tuition / marking

Uniforms

Trips

Parental Engagement



 

 

This academic year we have 5 Pupil Premium Targets outlined below with the breakdown of cost per 

target: 

Target 1: £4,000 

Target 2: £131572 

Target 3: £3062 

Target 4:  £67,198 

Target 5: £4,323 

Additional Budget:  £9,570 

Sub total £219,725 

Pupil Premium + (Additional Funding)  £28,665 

Total funding: £248,390 

 

Pupil Premium Review 

Our Pupil Premium strategy for 2019-20 is completed and available on the school website. This is reviewed 

at the end of each term. The full annual review occurs in the final half term of the academic year and is 

completed in September/October each year, when pupil outcomes are confirmed to ensure impact evidence 

of activities is assessed accurately. 

 


